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5 May 1967

MEMORANDIM POR: Director, ¥stional Photographle Interpretation Center

‘ 8YBJECT: Request for Cverrun of | |erom FY 1965 Punés for 25X1
§ Contract Mo. | | 25X1
25X1

1. In June 1965 NPIC contracted with the | |
to design and fabricate two prototype Hodulated-Light Film Viewersr within
a period of perfornance ending 22 December 1965 at a cost of :l;nlus 25X1

25X1, & fee of | |

2. In October 1965 arrangements were made with [ |through rreseribved 25X1
| sontractisl procedures, to incresse the Secope of Work to inmclude additional

25X11 operationsl festurce eosting [ |with & corresponding increase in fee of

25X1 [___]and alsc to sccosmodate snm anticipsted overrun of | thus changiny 25X

25X1 | the contract cost to[  |end the fae to[ |a total of | 25X1

3. At s meeting held at the contractor's fscility or 8 February 106€

25X1 | managenent regresentatives announced te the NPIC monitor that current
costs were overrun to a level of ajproximately [ | exclusive of fee, = 25X1
25X1 or roughly [ |over the contract cost. This Information wes relayed to the

eontracting officer on the folloving day. tut no immedinte termination orders
| wvere given to the scontrector due to the possihility that some astisfactorv
agreement might be attained, Tor the next three wecks atiempis verg made to
| negotiate s satisfactory cost/performance relstionshipy with the coantractor.

! Bo astisfactory solution was reached, and the contractor terminsted work as

! of 1 March 1966,

k, On 25 Margh 1966 the contracting officer instructed[ oy letter to  25¥X1
shlp the eguipment in {ts present stale at a total cost Includirg 2 fee of

25X1 | [responded on 19 April 1966 by a letter stating thet the con-
tracting officer’s offer was unacceptable and Inturn propozed to deliver ihe
equipment st a modified contraet cost of | |-& 25X1
25X1 total of | lover the contract rrice. '

5. Bince neither of these offers was accepteble to hotn parties, several
aonferences were held in an sttempt to resclve this dilemma. Frocurement
Division personnel made arrangements for these conferencer and conafstently
madntained closes ¢oordination with the Technicel Development Ftarf. After
tve unsuccessful sttespts, s conference wsg held at| |or 11 April 1567 at 25X1
25X1 which Dfinally of fered to settle atsl |zz‘be'rs the centract price. 25X1
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[URIECT:  Recuest for Overruy of | | Prom PY 1005 Funds for
Contrect %No. |

f. We believs that this figure represents sa exmitable settlemsent for
both parties end itherglfors, request thab the overrun eogt of
bYringing the finsl contraet priee to[ | be sporcved sig fel aaiunt

PY 1065 funds. s Tud-et and Pipenelsl Branch has af?irmes At/ duf®icdent
FY 1065 fundes zra swveilsile to make thw

\ { cox.zsn‘ﬁ._tyﬁu
Aesintand for Technical leveloument  “PIC

Attactments: (1)
Hemorandus for the Tecord
of the game subject
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